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THE GOVERNMENT REIMBURSEMENT BRIEF

THE NEW MEDICARE

MAJORITY

Why Medicare Advantage Is Reshaping Hospital Reimbursement — and Where Revenue Is at Risk

Private Medicare Advantage (MA) plans have officially cemented their majority. Data from the Kaiser Family Foundation (KFF)
shows that 55% of eligible'beneficiaries are now enrolled, positioning privateinsurance as the preferred alternative to
traditional fee-for-service Medicare. Despite predictions to the contrary, MA enrollment grew by nearly one million participants

in 2025 alone.

The financial gap is widening: In 2025, the Medicare Payment Advisory Commission (MedPac) estimated that payments for
MA enrollees were 20% higher than those expected for traditional Medicare.

This rapid shift presents a massive financial hurdle for healthcare providers. To safeguard revenue, healthcare executives and
revenue cycle leaders must aggressively manage contract risks and target overlooked recovery streams.

4 Hidden Risks in Medicare
Advantage Contracts

To safeguard revenue, provider agreements must
address several critical areas:

¢ Provider Protections:
MA plans cannot restrict clinical decision-making or
patient choice, yet contracts often fail to clearly
reinforce these protections.

o Liability Exposure:
Plans cannot require providers to indemnify them for
denied medically necessary care—but unclear
language can create unintended risk.

¢ Billing & Patient Responsibility:
Strict limits apply to balance billing and patient cost
estimates, requiring careful alignment with
operational workflows.

e Payment & Denial Risk:
Requirements tied to preclusion/exclusion lists and
undefined “clean claim” timelines can directly impact
reimbursement.

The Reality Facing Providers

The Hidden Trap: The Shift No One Talks
About - Medicare Advantage Bad Debt

Unlike traditional Medicare, Medicare Advantage bad
debt—unpaid and uncollectible enrollee deductibles and
coinsurance—cannot be claimed on the CMS cost report
thus eliminating a major, standardized reimbursement
pathway. Instead, recovery depends entirely on contract
language and payer agreement terms.

To successfully recover this revenue under an "allowable
approach” clause, providers must meet strict criteria:

» The debt must strictly relate to Medicare Part C
unpaid deductibles or coinsurance.

 Providers must demonstrate reasonable collection
efforts for a minimum of 120 days.

 Providers must use sound business judgment to
prove the debt is uncollectible.

Why this matters?

» MA contract terms are widely varied.

« Many organizations lack visibility into recoverable
MA bad debt.

« Significant, recoverable value is often left unclaimed.

CMS recently announced a modest 2.48% increase in Medicare Advantage rates. Because this increase fails to keep pace with
rising healthcare costs, hospitals and health systems face an increasingly hostile environment. Expect tighter payer networks,

reduced benefits, and heightened administrative burdens.

At Meduit, we transform the heavy burden of Medicare Advantage complexity into a powerful financial advantage for healthcare

providers.

We don't just review contracts—we turn Medicare Advantage complexity into measurable financial value by:
» Assessing contract language against regulatory requirements and risk exposure.
¢ ldentifying recoverable MA bad debt opportunities across historical periods.
¢ Quantifying financial impact to support executive decision-making.
¢ Strengthening payer negotiation leverage with data-backed insights.

Client Spotlight: Unlocking Hidden Medicare Advantage Value

A Texas-based health system partnered with Meduit to evaluate Medicare Advantage bad debt exposure. Through targeted
contract and data analysis, we identified a substantial untapped opportunity — resulting in over $4.5M in cash recovery within 60
days. This value had previously gone unrecognized due to contract complexity and limited visibility into MA bad debt eligibility.

You make the final business decisions — we provide the precise, data-driven insights required to ensure no opportunity is left

unclaimed.

Request Your Medicare Advantage Contract Risk Assessment

Let our experts analyze your contract language, identify revenue leakage, and build your leverage for
your next negotiation by filling out the form in the link below:
https://quiz.uxplugins.com/form/j5701631b48maxs5xje1t18kg588yg1t
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